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PLAN 
FOUNDATION

STRONG DIRECTION FROM PRIOR 
POLICY PLANNING 

& ENGINEERING WORK

ÁProvincial

ÁBritish Columbia Local Government Act (LGA)

ÁRegional

ÁLake Windermere Management Plan (LWMP) (2011)

ÁColumbia Wetlands Conservation Action Framework 2020-2025 (2019)

ÁCommunity Economic Development Strategy (2020 –Ongoing)

ÁDistrict of Invermere

ÁIntegrated Community Sustainability Plan (ICSP) (2011)

ÁSource Protection Plan for the Goldie Creek Watershed (2012)

ÁGroundwater Protection Strategy (2012)

ÁOfficial Community Plan (2015)

ÁZoning Bylaw (2002)

ÁResort Development Strategy (2015)

ÁActive Transportation Plan (2009)

ÁHousing Needs Strategy (2007)

ÁTraffic Count Data Summary Memo (2018)

ÁAthalmerHighway Functional Planning Study (2006)

ÁDistrict of Invermere –Updated Master Transportation Study (2011)

ÁInvermere Water Model Update and Analysis (2015)

ÁMaster Drainage Plan (2000/2020)



ENVIRONMENTAL 
LANDS

Strive to find balance between introducing the 

public to the wetlands (educational interpretation, 

boardwalk, etc) & protection of wetlands

The Columbia Wetlands are a significant 

environmental area and must continue to be 

protected and preserved

Health of the lake is important for diversity of 

ecosystems, wildlife habitat, and sustainability of 

tourism economy of the District & greater region

James Chabot Provincial Park will remain 

primarily parkland, regardless of whether or not it 

remains as a Provincial park or comes under the 

jurisdiction of the municipality



TRANSPORTATION & 
MOBILITY

Commuter Cycle Path (shared lane, 4.0m)

Commercial Sidewalk (major, 2.5m)

Staging Area

Activity Hub

Connecting Sidewalk (2.0m)

Multi-Use Trail (minor, 2.0m)

Waterfront Boardwalk

Replicated from the (2007) Active Transportation Plan 

for the District of Invermere



TRANSPORTATION & 
MOBILITY

The Active Transportation Plan (adopted in 2009) identifies 

opportunities for sidewalks, trails, boardwalks and cycle paths. The 

Active Transportation Plan clearly identifies the Athalmerarea as a 

vehicle-oriented commercial hub, that should develop to include 

pedestrian and cycle-friendly infrastructure.
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Traffic calming measures

On-street commuter cycle paths

Development of adequate parking to accommodate key activity nodes, such as potential boat launch.

Pedestrian connections to the regional network and commercial centres

Connected sidewalks and pathways

Development of lakefront and wetland boardwalk system

Q2: How important are the following transportation improvements identified in the Active Transportation plan to you

Not Important Neutral Important Very Important



NEIGHBOURHOOD & 
INDUSTRIAL LANDS

Residential development and redevelopment in 

Athalmerwill diversify the housing typology of the 

District, and may include: affordable housing, 

innovative housing pilot projects (i.e. cluster 

housing, pocket neighbourhood, etc) multi-

residential development, etc.

The industrial lands are important because they 

diversify the makeup of the District tax base and 

offer stability to the District’s tourism-based 

economy.

The industrial lands will continue to be industrial 

lands for the foreseeable future.

The eclectic mix of land uses in Athalmer(i.e. home 

based / garage based commercial, light 

industrial, residential, etc) will be protected and 

encouraged in the AthalmerNeighbourhoodPlan.



HIGHWAY CORRIDOR & 
GATEWAY DESIGN

Highway corridor will continue to provide vehicle-

oriented commercial services supportive of tourism 

industry

View from highway entering Athalmerestablishes 

the visitor’s first impression of the place

Strong streetscape featuring high quality design, 

enhanced wayfinding, signage, landscaping, 

gateway tourism attraction

Established gateway signage!



The following improvements to Laurier Street and the Highway 

Corridor have been identified through the District of  Invermere's 

Official Community Plan (updated in 2015).
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Creation of a gateway feature that may include signage, landscaping and themed design

Landscaping featuring highly planted and treed character with specific planting

requirements

Creation of vehicular, pedestrian and cycle friendly environment and infrastructure

Q4: Identify how important the following corridor improvements are to you

Not Important Neutral Important Very Important

HIGHWAY CORRIDOR & 
GATEWAY DESIGN
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PUBLIC LANDS

Á27 parcels (approx. 14 acres), including current 
lease area of Pete’s Marina

ÁRoad and laneways dividing the properties may 
be closed

ÁDistrict has borrowed funds to purchase lands (no 
more than $5,000,000)

ÁParcel tax has been implemented –2770 
parcels in the District are being taxed the same 
amount ($103.84, on property taxes)



PUBLIC LANDS –
PRELIMINARY CONCEPT

Tourism Commercial

Water Access & Related Activities

James Chabot Park & Parking Lot

Existing Uses

Public Uses

Preliminary Concept Identified by District

A preliminary concept helped inform the public decision 

to purchase the former Lake Windermere Resort Lands

Current roadways

Potential future roadways



PUBLIC LANDS – PRELIMINARY SURVEY RESULTS

ÁIn 2019, the District completed the 
purchase of the former Lake Windermere 
Resort Lands to enhance and protect public 
access to Lake Windermere and the 
Columbia Wetlands.

No -15%

Yes -85%

Q8: Do you still support the preliminary land use concept?



Motorized watercraft recreation on Lake Windermere is a 

strong tourism draw, & Pete’s Marina is a significant asset 

in the Athalmer area

Wetland Interpretation Platform + boardwalk termination

Strong pedestrian corridor from Highway Corridor to 

waterfront/parkland including access to public lands, 

pedestrian-oriented retail, etc.

Additional preliminary concept elements (from established policy) 

Increase public access to the water & preserve public 

access to the waterfront including boardwalk connection to 

Downtown

NEIGHBOURHOOD PLAN 
PRELIMINARY CONCEPT



PUBLIC LANDS – PRELIMINARY SURVEY RESULTS
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Provide opportunities for day use boater parking.

Support a diversity recreational opportunities.

Develop public facilities in the area such as educational/interpretive space, washrooms, etc.

 Develop safe access for motorized and non-motorized watercraft.

Protect views both to and from the site.

Protection of the environmental health and integrity of the lake.

Protection and access to wetlands.

Ensure pedestrian and public access to waterfront.

Q9: Identify the development opportunities for the public lands that you are most excited for

Not Excited Neutral Excited Very Excited



5. James Chabot Provincial Park & Parking Lot

2. Pete’s Marina & Columbia River Paddle

6. Private Lands (formerly Lakeside Pub)

1. Columbia Wetlands

PUBLIC LANDS –
EXISTING CONDITIONS

4. Lake Windermere Pointe Condos

3. Laurier St / 3rd Avenue Intersection
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2. Gateway Element 

PUBLIC LANDS –
COMMON IMPROVEMENTS

4. Street Improvements
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1. Columbia Wetlands Interpretation Platform + 

boardwalk termination

5. Public Event Space/ Public Space on Water

7. RV/Boat Storage

8. Waterfront Trail / Pathway to Downtown & 

Public Water Access

6. Public Parking
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3. Marina Improvements
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Land2. Gateway Element 

PUBLIC LANDS –
COMMON IMPROVEMENTS

4. Street Improvements

1. Columbia Wetlands Interpretation Platform + 

boardwalk termination

5. Public Event Space/ Public Space on Water

7. RV/Boat Storage

8. Waterfront Trail / Pathway to Downtown & 

Public Water Access

6. Public Parking

3. Marina Improvements
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More IntensityLess Intensity

Lakeside VillageMarina Outpost Bustling Resort

PUBLIC LANDS CONCEPTS – OVERVIEW

Minor Opportunities

One Integrated with Marina

One Hotel

Less Tourist Oriented

More Local Oriented

Low Initial/High Long-Term Risk

Less Public Space Improvement

Low Return on Investment

Major Opportunities

Multiple & Varied

Multiple Accommodations

More Tourist Oriented

Less Local Oriented

High Risk and Longer Timeline

More Public Space Improvement

Highest Return on Investment

GRADIANT OF DEVELOPMENT

Private Development

Retail-Restaurants

Diversity of Accommodations

Tourist Oriented

Local Oriented

Risk and Time to Develop

Public Space Improvement

Return on Investment



PUBLIC LANDS –
MARINA OUTPOST

7. Limited Street Improvements (Tarte Street) –

Gravel?, Sidewalks?

1. Marina –Minor update, parking, boat launch

5. Public Event Space: Simple Amphitheatre

6. Extensive but Simple RV/Boat Storage Yard

1
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4
5

67

1-3 Stories, Limited Development, Limited Public Improvements.

2. Limited Commercial at Marina

3. Public Parking –Open, Gravel

4. Limited Hotel Opportunity

NOTE: this visual has been adjusted 

since the June 25 engagement event 

to correct numbering errors.



PUBLIC LANDS –
MARINA OUTPOST
ÁLeast Development: 1-3 stories maximum, 1 Restaurant/Marina, 1 Hotel 

ÁLeast Public Improvement: Simple marina much like today, minor public 

space improvements, simple streetscape matching potential ROI; 

ÁSome Potential for Additional Environmental Restoration

ÁMore local, less tourism-oriented, Boat-User Focus

ÁPros: Low impact, attract fewer users, less attention, more local

ÁCons: Not a gateway for the community, likely will not generate enough 

revenue-ongoing public cost, leaves undefined open space, not tourism-

oriented (BC Tourism-designated), Serves Narrow Focus (Boater Focus)

ÁMedium-High RiskDepends on fewer users and investors.  

More Intensity

Less Intensity

PUBLIC AMENITYPUBLIC R.O.I.



PUBLIC LANDS –
BUSTLING RESORT

2. Intensive Tourism –Hotel/Commercial oriented 

opportunity. 

1. Marina Expansion –Enhanced and expanded 

boat launch area, commercial/retail opportunity

4. Extensive Public Space with Event Space

6. Secure RV/Boat Storage Yard, Boat House

7. Extensive Street Improvements (Curb, Sidewalk)

5. Public Parking –Lot and On-Street
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3. Commercial: Multiple Shops, Restaurants. 

5

1-12 Stories, Extensive Development, Extensive Public Improvements.



PUBLIC LANDS –
BUSTLING RESORT
ÁMost Development: 1-5-12 stories, 50-80k retail and restaurants, apartment-

style accommodation units and types.  

ÁMost Public Improvement: extensive marina upgrades and improvements, 

multiple high-quality public space improvements, extensive streetscapes 

ÁMatches Concept/Zoning –more tourism-oriented, less local

ÁPros: Establish Invermere as regional tourism hub, large development 

opportunities, economic driver, “open for business”, high quality public 

improvements

ÁCons: Split commercial focus, take away from local experience, may 

overwhelm marina use, similar concept as before purchase, unnecessary risk, 

introduces new character, not incremental-large scale development “chunks”.  

ÁHigh Risk: Depends on fewer, larger users and investors 

More Intensity

Less Intensity

PUBLIC AMENITYPUBLIC ROI



BALANCED APPROACH:
LAKESIDE VILLAGE MODEL
ÁWalkable streets and paths, blocks subdivided into lots

ÁIndividual lots tied to common site vision/code

ÁCentralized management & rental pool

ÁRange of building types

ÁSingle Family homes with Accessory Dwelling Units, rowhouse 

opportunities

ÁMulti-Units in òHouse Scaled Buildingsów ith 2-8 units

ÁSmall-Scale Retail: Street-Oriented Shopfronts, Live/Work, 

Kiosks-Incubators

ÁIncremental Building, Intensification over Time

ÁLow Impact/ Light Touch Streetsand Improvements

ÁIntegration of Environmental Elements/Green Infrastructure

ÁHigh Return on Investment with Lower Risk due to Diversity/Variety 

and Scale

ÁEasily Allocate limited year-round, affordable, and local-only lots



PUBLIC LANDS –
LAKESIDE VILLAGE

4. House-Scaled Resort Units, Mixed Unit Types

1. Marina Improvement –formal boat launch 

area, commercial/retail opportunity, public 

parking.

2. Boat and RV Storage, Boat House

3. Mixed Use: Small-Scale Residential/Commercial

5. Public Event Space (Amphitheatre), Extensive 

Public Space Improvement, Phased as 

Development Occurs

6. Street Improvements: “Light Touch”, Character 

Furnishing/Lighting, Sidewalk, Trees/Snow Storage 

Strip, Flex On-Street Parking, Slow Traffic
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LAKESIDE VILLAGE MODEL: 
APPLICATION TO OVERALL NEIGHBOURHOOD



PUBLIC LANDS – SURVEY RESULTS
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I work in Athalmer

I visit Invermere

I own a second home in the District

I own a second home in Athalmer

I own a business in Athalmer

I live in the District of Invermere

I live in Athalmer full-time

Q1: What is your connection to the Athalmer Neighbourhood?



PUBLIC LANDS – SURVEY RESULTS

ÁThe District of Invermere's Official Community 
Plan (updated in 2015) identifies Athalmerand the 
Downtown as Invermere's primary commercial 
development area and the core for civic and 
cultural identity. 

ÁTo achieve this vision and support the existing 
community, Athalmershould strive to be a 
complete communitywith zoning that contributes 
to a vibrant residential neighbourhood, with 
live/work opportunities and sustainable commercial 
opportunities.

No - 17%

Yes - 83%

Q6: Do you support the current vision as identified by the 

Official Community Plan?



PUBLIC LANDS – SURVEY RESULTS

Engagement Topic Area Percentage of Mentions

Mobility and transportation –Access to new developments and the waterfront, as well as 

walking, cycling and driving connections to the downtown core
66%

Lake Windermere Public Lands –vision for future development, development concepts 63%

Environment preservation of Lake Windermere and Columbia wetlands and sustainability 

of development and recreational activities
63%

Highway corridor and community gateway design (Laurier Street) 41%

Development of residential and industrial areas 36%

Other–including camping, sewer, boat access 7%

Q11: What topics and issues would you most like to see addressed through public engagement? Please select all that apply.



VProject webpage 

launches

VCOTW Meeting with 

Council

VProject information 

flyer mailout

VOnline engagement 

survey launched

ÅPublic engagement 

summary

ÅFinalize NP Concept 

based on engagement 

feedback

ÅDOI Council Update –

validate/approve NP 

Concept

ÅCommunications update

ÅConduct technical 

studies

ÅDraft NP policy and 

develop NP 

document

ÅDOI Council Update

ÅRevise NP 

concept/policy as 

required based on tech 

studies

ÅStakeholder & public 

engagement sessions

ÅSubmit NP for internal 

Council & Administrative 

review

ÅCommunications update

ÅPlan adoption 

engagement 

opportunities

VBusiness Community 

Information Session

VDOI Council 

Presentation

ÅVirtual stakeholder 

& public 

engagement sessions

Å July & August –in-

person engagement 

sessions*

NEXT STEPS – PROJECT TIMELINE



NEXT STEPS – PROJECT CONTACT

ÁYour feedback will help us shape preliminary AthalmerNeighbourhoodPlan direction and Lake 
Windermere Public Lands Concepts

ÁFurther engagement content will be shared during in-person events throughout the summer of 2020

ÁAll feedback gathered through the survey, stakeholder meetings and public session will influence 
the final plan, to be shared in Fall 2020

Questions or additional comments? Please reach out to:

Rory Hromadnik Cortney Pitts
250.342.9281 ext. 1235 250-342-9281 ext. 1232
planning@invermere.net events@invermere.net

mailto:planning@invermere.net
mailto:events@invermere.net
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